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MINUTES OF A MEETING THE SOUTHERN REGIONAL COLLEGE GOVERNING BODY HELD ON 
TUESDAY 19 MARCH 2024 AT 18.30 IN THE BOARDROOM, NEWRY WEST CAMPUS. 

PRESENT: IN ATTENDANCE: 

Dr Thomas Moore (Chair) Mrs Louise Watson, DfE FE Director (via TEAMs) 

Mrs Lee Campbell (Interim Principal/ CEO) 
Mrs Geraldine Campbell 

Ms Joanne McGuigan, Interim Director of Finance & Planning 
Ms Libby Shackels, Director of Curriculum 

Dr Liz Finnigan 
Mr Sean Fitzsimons 
Mr Nick Harkness 
Mr Stuart Harper 
Mrs Monica Kelly 
Miss Evie Martin 

Mr Raymond Sloan, Director of Client Services 
Mrs Sinead Lavery, Boardroom Apprentice 
Mr Andrew Sloan, Observer 
Miss Lindsay Armstrong, Secretary to the Governing Body 

Mrs Patricia McCaffrey (via TEAMs) 
Mr Gary McMurray 
Dr Laura Milner 
Mrs Sharon O'Hare 
Mrs Hilary Singleton 
Dr Eileen Stewart 
Mrs Tracy Strachan 
Mrs Angela Whiteside 

The meeting convened at 18.27. 

Dr Moore welcomed Mrs Louise Watson, DfE FE Director to the meeting and advised that she has been 
invited to provide the Departmental perspective in relation to policy direction. 

A06. DEPARTMENTALENGAGEMENT 

Mrs Watson informed that she plans to discuss the Minister for the Economy's Economic 
Vision and key objectives, what it could and should mean, the FE Review of Delivery and 
the Partnership Agreement. 

Mrs Watson advised that the Minister's strategy focusses on good jobs, regional balance, 
productivity and decarbonisation. She clarified that good jobs does not just mean a decent 
income but also security, fulfilment, conditions and addresses key skills gaps. Members 
were notified that approximately 26% of the population in NI are economically inactive. 

Mr R Sloan arrived at the meeting at 18.32. 

Mrs Watson relayed that other key messages of the Minister's are to promote regional 
balance and raise productivity. She spoke of the role of further education in this regard. 

Members were advised on the Minister's goal to reduce carbon emissions and aspirations 
to reach net zero by 2050 at the latest. 

Mrs Watson advised on the tasks for Grade 3s and informed that the FE policy branch is 
routinely dealing with WorldSkills and funding enquiries, the FE leavers survey and refugee 
queries. She informed on a key focus to review student support. 

Mrs Watson advised that it is important for FE colleges to increase enrolments, optimise 
the curriculum offer and increase the public's understanding of progression pathways. She 
informed that Essential Skills inherently remains an issue and needs addressing. 

Mrs Watson informed Members on the progression of the FE Delivery Review. She advised 
on a benchmarking exercise and the workshop convened 22 and 23 February 2024 
focusing on cost, value and outcomes. 
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